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A situation analysis on scheduling nursing personnel

during the COVID-19 outbreak

ZHANG Xiumei', HAN Qiuying’, ZHANG Suzhen’
(1. Emergency ICU; 2. Department of Nursing; 3. Department of Vascular Surgery,
Zhongshan Hospital Affiliated to Xiamen University, Xiamen, Fujian, 361004)

ABSTRACT: To analyze the potential problems in scheduling nursing personnel in different peri-
ods of the COVID-19 Outbreak by using a situation analysis method, and to provide clinical prac-
tice for nursing staff to schedule major public health emergencies in the future. In the early stage,
nursing staff were shifted according to the proportion, the grouping and partitioning were arranged

in the mid-term, and number of staff was reduced to a reasonable shift in the later stage.
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