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Analysis of the Construction of a Hierarchical and Standardized Training Program for
Nurses in Hemodialysis Centers

LIU Fang HAO Tian XU Xue
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Abstract: objective To explore the application effect of hierarchical standardized training mode, in order to enhance their
professional abilities and ensure the safety and effectiveness of dialysis treatment. Methods In January 2022, this study
conducted hierarchical training for 120 on-the-job nurses in hemodialysis centers. Nurses were classified into four levels
based on their work experience and professional titles: NO, N1, N2, and N3. Design training content through requirement
analysis, using theoretical lectures, practical exercises, case analysis, and other methods for training. After the training, the
effectiveness of the training will be evaluated through closed book exams, practical tests, situational exams, and mentoring
assessments. Results After the training, significant progress was made in the basic theoretical knowledge, practical skills,
patient management, emergency response, teaching ability, and mastery of new technologies of nurses at all levels. After the
training, the theoretical knowledge and practical ability of nurses at levels NO and N1 were both higher than those before the
training, and the difference was statistically significant (P<0.05). After the training, the patient management and emergency
response capabilities of N1 and N2 level nurses were both higher than those before the training, and the difference was
statistically significant (P <0.05). After the training, the teaching ability and drill organization ability of N2 and N3 level nurses
were both higher than those before the training, and the difference was statistically significant (P<0.05). After the training, the
understanding of new technologies and clinical guidance ability of N3-level nurses were both higher than those before training,
and the difference was statistically significant (P<0.05). Conclusion The hierarchical standardized training model effectively
improves the comprehensive quality of clinical operation, patient management, emergency response, and teaching ability of
nurses in hemodialysis centers, and is worthy of promotion and application in clinical nursing management.
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